
UNDP Libya Accelerator Lab – 2019
July August September October November December2019

Mid July – End September

Throughout the Lab

Throughout the Lab

30mins

>1 Month

Finish mandatory courses, 
office equipment, etc. Team fully onboard

(Head of Solutions Mapping) 
end of September

Official Launch (TBD)

ADMINISTRATIVE

LAB LAUNCH

Set-Up

Partnerships

Communication and Dissemination 
(Monthly Blogging, Outreach)

In-House Presentation

Official Launch

In-House Activities WorkshopsField Activities

1 Month 

3 Months

Field research, 
systemic design and 
social media analysis 
Aug 14 – Sep 14EXPERIMENTS Ecosystem Mapping

Solid Waste Management
100 Days Policy Frontier Challenge

1 Month
Contest Presented and Launched 
Physical and Online (TBD)

Youth Innovation Challenge for Peace
(part of Youth 4 Peace Campaign)

6 Months – Second CycleOther Policy Frontier Challenges
Post 100 days 

July 15/July 17 Recruitment of 
Head of Experimentation
and Head of Exploration

Issue Mapping 
Workshops
b/w Sept 15 & 24 (TBD)

SWM
Experiment 
Workshop Oct 
(exact date TBD)

Analyzing solutions and 
forming hypotheses 
(with partners)
Sept 25th - 30th

3 Sensing SDGs 
Workshop with 
Stakeholders 
(TBD)

Analyzing solutions and 
forming hypotheses –
Multiple Challenges

Scanning starts
(Sensemaking)

Result and Reporting 
mid November

Presentation with UNDP Libya (Aug 29)

Planning and Rehearsal

Inviting stakeholders for 
future experiments

2 Month Greening Libya CO
Work with UNDP colleagues to 
develop an innovative approach to go 
Green at CO

First meeting with 
potential partner 
(Tech Impact) August 15

Partnerships 
Search started 

Finalizing partnership deadline for 100 days 
(signed agreements) Mid September

Second potential partner 
meeting (Nuqta) August 25

Lab Bootcamp (Jul 28-Aud 1)

1st Experience and reflection blog 2nd Experience and reflection blog 3rd Experience and reflection blog 4th Experience and reflection blog

5th Experience and reflection blogOutreach activity (every Sunday)

Safari Solutions
In Tripoli Aug 17

1st Stakeholder Meeting
(Pragma/USAID) Aug 18

2nd Stakeholder Meeting 
(Ministry Of Local 
Government) TBD 

PSJP Meeting (Ministry 
of Justice & Ministry of 
Interior) Tech Support 
Team Aug 26

Innovation with Resilience 
Discussion (TBD)

Experiments start  
(10-15 experiments)
October (exact date TBD)

Experiments end  
(10-15 experiments)
Oct 31

Analyze and report 
mid September

Winner Announcement 

Outreach activity (every Sunday) Outreach activity (every Sunday)



  Administrative 
Activity Description Methods Used Time Scale 

Set-Up Office completion set up, including AccLab team recruitment, attending the Bootcamp Recruitment, 
administration 

July - September 

 Onboarding: Understanding the multi-year working plan and relevant CO programme Assessments/ 
meetings 

August - September 

Partnerships To seek and mobilising dynamic partnership of actors contributing knowledge and experience 
for the Lab. 

• Meeting with Tech Impact  
• Meeting with Pragma Corp 
• Meeting with Nuqta coworking Space 
• Meeting with Foundation Contributor 
• Meeting with Recycling for Charity 

Apart from the Above-listed meetings, AccLab team will conduct further meetings with 
potential partners whenever it is achievable or identified. 

Meetings, field-
visits 
Meeting 
Meeting 
Meeting 
Meeting 
Meeting 

August – December 
 
15 August 
18 August 
25 August 
28 August (TBC) 
28 August (TBC) 

Communication/ 
Dissemination 

Outreach activities: The Lab team intends to provide a presentation/brief to a wide range of 
institutions in Libya, including universities, NGOs, government and public sector 

Presentations to 
various institutions 

Sept – Dec 2019 
(every Sunday) 

 Experience and Reflection of the Lab Team blogs. HQ made the blog a mandatory by the Lab 
team. The Blog will be edited and approved by UNDP Libya communication office for 
outreach 

One blog per 
month 

End of every month 

 

 Launch 
Activity Description Methods Used Time Scale 

In-House 
Presentation 

Brief presentation of the Lab to main and back office 30-minutes 
presentation 

29 August 

Official Launch An official launch that aims to start-up the accelerator lab in Libya.  
Participants: CSOs, private sector, municipalities, youth and universities 

Informal launch (see 
the 3 ideas) 

Sep 2019 (TBD) 

Youth Innovation 
Challenge for Peace 

Innovation challenge & idea contest focused on employment and job creation. TBD with 
potential partner for implementation 

Workshop/event 
during IYD 

Sep 2019 (TBD) 



Experimentation 
Activity Description Methods Used Time Scale 

Ecosystem Mapping AccLab team is collectively executing the following duties 
• Draw innovation work-plan 
• Report Ecosystem Mapping in Libya 
• Document catalogue of innovation cases in Libya, including those favouring 

disadvantaged population groups 
• To set recommendations for innovation initiatives in Libya based on the mapping 

Field research, systemic 
design and social media 
analysis 

14 Aug – 14 Sep 
2019  
(One hour per day 
divided between 
the Lab team) 

Solid Waste 
Management 
(100 Days Policy 
Frontier Challenge) 

   

Sensemaking • Safari Solution 1 
• Interviews, meetings, collective Intelligence, contextual inquiry, social media 

analysis and research 2 
• 1 workshop takes place in Tripoli to complete the sensemaking process 

(Participants 20-30) 
• 1 workshop takes place in Benghazi to complete the sensemaking process 

(Participants 20-30) 
• 1 workshop takes place in Sabha to complete the sensemaking process 

(Participants 20-30) 

Sense-making field visit 
Meetings, analysis 
 
Sensemaking and issue 
mapping 
Sensemaking and issue 
mapping 
Sensemaking and issue 
mapping 

17 August 2019 
18-29 August 2019 
 
16 Sep 2019 (TBC) 
 
Sep 2019 (TBD) 
 
Sep 2019 (TBD) 

Test and Design •  3 workshops (Tripoli, Benghazi and Sabha) to design and conduct experiments 
around the Solid Waste Management (stakeholders need to be involved in 
testing and to show sense of ownership of the program) 

• Create portfolio of experiments  
 
 

10-15 experiments (Still 
need to be identified) 

October (exact 
date TBD) 

 
1 Safari solution on solid waste management has been carried out and documented into a report along with photos collected. 
2 Some progress made in social media analysis and research. 



Grow Growing solutions: the ability to bridge to scale in three ways: 

1. Influence on development programming 
2. Influence on government policy 
3. Spin-offs of lab initiatives into independent ventures 

This will be in a form of reporting 

Report of results 15 November 2019 

Other Policy 
Frontier Challenges 
(Post 100 days) 

One workshop in each region inviting the CSOs, private sector, municipalities, youth, 
universities and the national SDGs committee.  
Key results expected: to check how each region priorities SDGs, challenges and 
opportunities to accelerate the goals. Each workshop hosts between 20-30 participants 
from a wide range of community. 

3 Workshops November (TBD) 

Greening Libya CO Work with UNDP colleagues to develop an innovative approach to go Green at CO. The 
initiative aims to encourage Sustainability in the UNDP Libya workplaces to shift to 
paperless, energy efficient lights, Enable sleep mode and power saver features on 
computers and other equipment plastic use 

Quick Assessment of 
Business Sustainability, 
training and awareness. 

November - 
December 

 


